
Lanes Cove Fish Shack Building Committee
Minutes of meeting of 11/21/2011

Meeting sixteen of the Lanes Cove Fish Shack Building Committee was held at the City Hall Annex on 
Pond Rd at 2:04 pm on November 21, 2011

Members present were: (5 of 7 thus a quorum)
Jim Hafey (Chairman)
Damon Cummings (Secretary)
Barbara Jobe
Lisa Press
Russell Hobbs
Not present:   Jim Caulkett, Bill Sanborn
Visitor: Arnie Shore,  chairman of fund raising committee

Minutes of the meeting of  November 14, 2011 were accepted.

The Lanesville Community Center venue is confirmed for December 8 by Jim Hafey. Damon will 
prepare a meeting notice for that forum to be discussed at our next meeting. It will be a progress report 
to the community and we will seek volunteers and lay out a fund raising drive strategy. LCC will send 
out the notice and our flyer to their mailing list. (A check of the dictionary finds that most Americans 
spell the British word cancelled as canceled so it remains canceled in the flyer.)

Arnie Shore reported on fund raising activities. He now has a five member committee, himself, Geoff 
Richon, Bonnie Brugger, Jan Weinshanker, and Laurisa Sellers. He pointed out that really all of us 
involved will need to help raise funds and we all better be on record as supporters before we go to the 
public for donations. The Gloucester fund will copy donated checks for themselves and for us. We will 
each keep spreadsheet accounts. We need a meeting with Barry Pett and Kenny Costa to coordinate 
how funds are to move from the Gloucester Fund to the city to the end provider of services or material. 
Barry will be invited to our meeting next Monday by Arnie and Jim Hafey has invited Kenny Costa.

Jim Hafey and Russell Hobbs will meet on Wednesday to go over the list of materials carefully.

Christmas and holiday cards are in stock at the Hafey household and are available at $2 per card.

Our next meeting will be at the City Hall Annex on Pond Rd at 2:00 pm on November 28, 2011. 
The meeting adjourned at 2:47 pm.
Damon E Cummings 11/21/2011


